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Welcome to the annual report for the financial year 2024/2025. This year has been a
remarkable period of growth and development for our town, marked by significant
achievements and community engagement.

One of the highlights of the year was the completion of the £1.144 million High Street Heritage
Action Zone (HSHAZ) project in April 2024. The project has greatly enhanced the town,
particularly with the refurbishment of the frontage of 21-23 High Street South. The HSHAZ
scheme has played a crucial role in supporting various events and activities, contributing to
the vibrancy of our community.

In response to the conclusion of the HSHAZ project, the Town Council has committed to
increasing the number of summer activities for young people. We have planned weekly
events throughout the summer holidays, ensuring that our youth have ample opportunities
for engagement and recreation. Additionally, we have continued our successful programme
of larger events, including St George’s Day, the Dunstable Classic Motor Rally, Dunstable Live,
and Priory Pictures.

Our commitment to community events remains strong, with the opening of the Splash Park
for the summer season and the exploration of new uses for the Splashside Café. We continue
to invite residents to share their ideas for utilising this facility during the evenings and off-
season.

Financially, the Council has navigated significant challenges, including rising costs and the
need to maintain service levels. Despite these hurdles, we have successfully set a budget
that allows us to continue providing high-quality services and events. 

Our markets have also seen growth, with the addition of the Antiques & Collectables Market,
all of which rely on the continued support from local businesses. We are grateful to our
sponsors, including Howden Insurance and Penrose Estate Agents, for their contributions to
our events.

As we look forward to the coming year, we remain committed to enhancing the quality of life
for all residents and “making Dunstable a better place”. We encourage you to engage with us,
share your feedback, and participate in the many activities and services we offer. Together,
we can continue to build a vibrant and thriving community. Thank you for your continued
support.

Foreword

Town Clerk 
and Chief Executive 
Paul Hodson
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Foreward

I am proud to present to you the annual report for Dunstable Town Council for 2024/2025.
This year has been a remarkable journey for our town, and I am honoured to have served as
your Town Mayor during this period.

Reflecting on my year as Mayor, I am grateful for the support and dedication of our
community. Growing up in a working-class family on a council estate and later being a cared-
for child, I never imagined that I would one day have the privilege of serving as Mayor. This
role has been a testament to the fact that with determination and an open mind, anything is
possible.

The theme of my mayoral year, "Unity within the Community: Putting YOU in the middle of
CommUnity," guided my efforts to bring people together and promote mutual support,
cohesion and inclusivity in our diverse town. From the fantastic events organised by our
Dunstable Town Council to the inspiring community initiatives, the spirit of togetherness has
been truly heartwarming.

One of the highlights of the year was attending the town’s many events. The diverse and
engaging events, such as the Classic Motor Rally and the In Bloom competition success,
showcased the vibrant community spirit that defines Dunstable. The smiles, kindness, and
enjoyment I witnessed at these events reminded me of the extraordinary people who make
our town so special.

Supporting local charities and voluntary organisations has been a key priority for me. I have
had the privilege of working closely with Dunstable Foodbank, raising awareness of their
invaluable contribution to our town. Organisations such as this play a crucial role in
supporting our residents and fostering a sense of community. I was particularly pleased to
be able to present the Foodbank with a cheque at the end of the year.

As we look ahead, I am excited about the future of Dunstable. The progress we have made
this year is a testament to what we can achieve when we come together with a shared vision.
I am deeply grateful to my fellow councillors, local organisations, Town Council officers and,
most importantly, the people of Dunstable for their unwavering support and commitment.

Thank you for making my year as your Mayor an unforgettable experience. Let us continue to
work together to celebrate unity in our community.

Town Mayor
Councillor Louise O’Riordan
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Foreword

It gives me great pleasure to report on some of the work of the Community Services
Committee for 2024/25.

Being the Chair of the Committee is a particular pleasure because the Committee is
responsible for such a diverse range of services and activities. I would like to begin by
thanking all my fellow Committee members and the Council’s Head of Community Services,
Becky Wisbey and all of her team for their hard work and support throughout the year. I have
thoroughly enjoyed my year and am very proud of the achievements the Committee has
made over the past 12 months.

The events programme continued to go from strength to strength. ‘Dunstable Live’s Soul and
Motown Event was a great success with record breaking crowds in attendance. All of our
events were very well supported which shows how popular they are with local people. 

Priory House restoration works continued and the additional bid for funding to allow the
project to continue was successful. Despite the works, the building continued to be used
and enjoyed, with attendance at workshops and events continuing to be popular. Our twice
monthly markets attracted more businesses to trade, achieving a record number in
2024/2025. I was particularly pleased that, following the successful Dunstable Young Traders
market initiative, the local winner went on to win the Portobello Regional and Category
Champion. 

The Big Lunch, held in Grove House Gardens for older residents, was a great success as well
as the popular summer activities for young people, being a fantastic addition to the town in
the summer months.

After a four year scheme, we saw the successful High Streets Heritage Action Zone project
coming to end, with the final project being the completion of a long awaited shop front
restoration at 21-23 High Street South (former Moore’s). 

A £30,000 grant was secured to support and empower community-led performing arts
groups in Dunstable, as well as capital funding through the UK Shared Prosperity Fund to
support initiatives for the town, including living pillars, water refill stations, power points,
sculpture trail and art in Middle Row. 

Chair of the Community Services
Committee 
Councillor Liz Jones

6
Councillor Liz Jones
Chair of the Community Services Committee 



It gives me great pride to share and celebrate the outstanding achievements we have
made together over the past year. 

I am absolutely delighted to announce that we have retained all four Green Flags once
again, in Priory Gardens, Grove House Gardens, Dunstable Cemetery and Bennett’s
Recreation Ground. This is no small achievement. The Green Flag Award is the national
benchmark for parks and green spaces, recognising only those that meet the highest
environmental standards, are beautifully maintained, and are accessible to all. 

We have again also been awarded the prestigious Green Heritage Accreditation for
Priory Gardens – an accolade reserved for sites of historic importance that are
managed to the highest conservation and public engagement standards. Priory
Gardens is not only a place of beauty and reflection but also a cherished piece of our
town’s rich history. 

Our green achievements don’t stop there. In this year’s Anglia in Bloom awards, our
town has once again stood out for all the right reasons, achieving a prestigious gold
award again in the large town category. These awards celebrate horticultural
excellence, environmental responsibility, and community participation. I’m thrilled to
say that our team, alongside local volunteers and partners, has delivered another
fantastic result that puts Dunstable firmly on the map as a vibrant, green, and
welcoming town.

Behind all of these accolades is a group of dedicated individuals – the entire Grounds
and Environmental Services team. I would especially like to thank John Crawley (Head
of Grounds and Environmental Services) the Grounds Team, Cemetery Manager,
Development Officer, Operations Manager, and everyone else who plays a vital part. In
particular, I would also like to highlight our excellent Town Ranger Service. Day in and
day out, our Rangers respond swiftly to issues, supporting events, engaging with the
public, and keeping our spaces clean, safe, and beautiful.

Foreword

Chair of the Grounds and
Environmental Services Committee 
Councillor Richard Attwell
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IInnovation continues to be at the heart of everything we do. Whether it’s adopting
sustainable planting methods such as the introduction of our new living pillars,
installation of the water refill stations, the new solar benches, trailing new methods to
improve biodiversity, or finding creative ways to involve the community, Grounds and
Environmental Services remains forward-thinking and solution-focused. 

My special thanks also go to the Dunstable in Bloom team who work tirelessly in
helping to maintain our beautiful floral displays that adorn our town, deadheading,
weeding and planting bulbs in open spaces in partnership with the local community
and local schools.

As we look ahead, we do so with renewed energy, knowing that our town continues to
flourish – greener, prouder, and stronger than ever.

If any readers wish to comment on the activities of the Grounds and Environmental
Services Committee or attend one of our meetings then please visit the Council’s
website, www.dunstable.gov.uk for more information.
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As the Chair of the Council’s Finance and General Purposes Committee, I am delighted
to be able to report on some of the initiatives and achievements the Council
progressed during 2024/25.

As with the previous municipal year, the Council's budget-setting process was a
challenging one. Our council tax base has reduced, our costs have risen, and the
success of our brilliant services in Dunstable has led to a rise in demand on our
spending in those areas too. However, I was delighted that in February 2025 the
Council was able to set a budget that protected the range of services delivered by the
Council, to the benefit of Dunstable’s residents. 

This incredible work could not have been achieved without the combined efforts of
our councillors, our officers, and, in particular, I’d like to commend the tireless work of
the Council's senior management team, led by our Town Clerk and Chief Executive,
Paul Hodson. I want to thank Paul, all council officers and my fellow Committee
members for all their support throughout the year. The financial year commenced with
the newly established Corporate Services Team, following a restructure of the service
from the previously named Town Clerk and Chief Executive’s Office. I had the pleasure
of working alongside the newly promoted Head of Corporate Services and the
Council’s Responsible Financial Officer, Lisa Scheder, who celebrated 20 years of
service to Dunstable Town Council in November 2024. Lisa’s mind for detail and
mastery of the Council’s operations were crucial in delivering a successful budget
amidst a year of financial challenges.

During the previous municipal year, the Committee I am honoured to have Chaired
continued to oversee the sound governance and prudent financial management of the
Council. Improvements were made to the Council’s Constitution and Standing Orders,
and the Council received another unqualified opinion on their accounts from the
external auditor. In addition, the Council performed very well against a number of
income targets.

It should also be said that the Council was sad to say goodbye to the management 
of Creasey Park Community Football Centre on 31 March 2024, following 13 years 
of hard work and dedication from all involved to make the Centre a popular 
venue for the community, local clubs and organisations.

Foreword

Chair of the Finance and General
Purposes Committee 
Councillor Gregory Alderman
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We wish the new management organisation every success for the future of the Centre.

Finally, I would like to thank all who have contributed and continue to contribute to the
admirable work of Dunstable Town Council. Officers and councillors alike have shown
their dedication to ‘making Dunstable a better place’, and I look forward to seeing the
newly adopted Corporate Plan being implemented over the next three years, which
demonstrates the Council’s commitment to serving Dunstable through improving our
services, representing our residents' values and interests, as well as preserving the
history and identity of the town.

If any readers wish to comment on the activities of the Finance and General Purposes
Committee or attend one of our meetings then please visit the Council’s website,
www.dunstable.gov.uk for more information.
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VISION

Vision, Mission Statement & Values
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“To help make Dunstable a better place” 

MISSION STATEMENT
Dunstable Town Council will do all it can to create a lively and vibrant town,
promoting civic pride and improving the quality of life for all those who live, work
and visit Dunstable.

VALUES
The Council will at all times: 

Be an advocate and campaigning voice for the people of Dunstable 

Work to the highest standards of integrity and openness and deliver
services to the best of our abilities

Work in partnership with other organisations to improve services and deliver
value for money for the Dunstable council taxpayer

The aim of the document is to give Dunstable’s residents a clear understanding of what the
Council is aiming to achieve and how it intends to deliver. It sets out what the Council will
focus on and in doing so also defines what the Council will not necessarily focus on as it may
be that other public sector bodies are better placed for other areas of service provision. The
document will be reviewed on an annual basis and updates on achievements will be reported
through the Council’s annual reporting process.



Gold again for Dunstable in the Large Town
Category

New Mental Health Support
Bench in partnership with ​
‘Legend in a Bench’ ​

Four Green Flags retained with
Priory Gardens also retaining Green
Heritage status

A Year in Dunstable

12



Dunstable’s Middle Row Market 
Hosts First-Ever Young Trader Market​

Dunstable Young Trader Wins
Big at Portobello: Regional &
Category Champion​

Number of businesses trading on the
market, aiming for 89, achieved 137

A Year in Dunstable
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Community Celebrates Together at Dunstable Town
Council’s Big Lunch​

Record-Breaking Crowds at
Dunstable Live’s Soul &
Motown Event​

Crowds Gather in Dunstable for the
Classic Motor Rally, Truck Convoy
and Middle Row Market​

A Year in Dunstable
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Completion of Shop Front Restoration 21-23 High
Street South (former Moore’s) on High Street South​

Improving Park Waste
Management by Replacing Red
Dog Waste Bins with Modern
General Litter Bins

n ​

Bulb Planting in Open Spaces in
Partnership with Dunstable in
Bloom and Local Schools

A Year in Dunstable
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£30,000 Grant Obtained to Support and Empower Community-led
Performing Arts Groups in Dunstable​

UK Shared Prosperity Funded (UKSPF) Initiatives. Living Pillars, Water
Refill Stations, Power Points, Sculpture Trail, Solar Benches and Art in
Middle Row

A Year in Dunstable
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Key Objectives for the Council
over the Next Three Years

In 2024 the Council adopted its fifth Corporate Plan to span the years 2024 to
2027. During the lifespan of the first four Corporate Plans the Council showed
remarkable focus on its Key Priorities and Objectives and from 2020 to the end of
2023 successfully completed 34 of the original 51 objectives that were set out.

What follows is a table showing 50 objectives adopted in the new Corporate Plan
and narrative that describes progress made to date against each of the six
objectives as at the end of March 2025. All of the objectives will continue to be
reported through future annual reports.

Comments made in green show that Objectives are progressing well or have
been completed.
Comments made in amber show that progress has started to be made or that
Objectives have not been considered yet.
Comments made in red show that actions have not or will not be completed
and a reason given.
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Key Objectives for the Council
over the Next Three Years
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Key Objectives for the Council
over the Next Three Years
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Performance Measures, Service
Planning and Monitoring Arrangements

In order to monitor effectively how the
Council is performing in relation to its
priority objectives, a series of
performance indicators (PI’s) have been
developed. PI’s have been created for
all Council service areas. Some are user
based, whereas others are more
performance based. There are also
some indicators that the Council does
not have direct control over, such as
town centre vacancies, but are
measured nevertheless as the
information is useful in determining the
overall ‘health’ of the town. The
indicators set out below were agreed at
the end of 2024 when Members of the
Council adopted the current Corporate
Plan. The indicators were reviewed to
become more in line with measuring
performance against each of the
Council’s Corporate Priorities.

A total of 50 indicators have been
reported upon, of which:

32 have achieved target or
improved from previous year’s
performance
4 are slightly below target
5 are below target
9 were unable to be reported on

Highlights in Council performance
include:
•Facebook followers significantly
exceeding the 4 year target figure
•114 volunteers got involved with
council activities
•Increased number of events held
throughout the year
•Significantly Increased number of
opportunities for older people to
engage
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Performance Measures, Service
Planning and Monitoring Arrangements
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Performance Measures, Service
Planning and Monitoring Arrangements
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Budget and Precept (excerpt from
Financial Regulations)
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Budget Preparation and Approval
Councils are legally required to calculate and approve a council tax budget before
setting a precept, following the Local Government Finance Act 1992 or later laws.

Salary Budget Review
Budgets for salaries and employer contributions must be reviewed annually in
autumn by the Finance and General Purposes Committee.

 Draft Budget & Forecast
The Responsible Financial Officer (RFO) prepares a draft budget by December
each year:

Includes income and expenditure estimates
Provides a 3-year forecast
Accounts for asset lifespans and related costs

Earmarked Reserves
Unspent funds from partially completed projects can be carried forward only with
full council approval, by placing them in earmarked reserves.

Committee Responsibilities
Committees with budgetary authority must:

Review their draft budgets
Submit proposed amendments to the Finance and General Purposes
Committee by end of December

Final Consideration
The Finance and General Purposes Committee reviews all inputs and makes a
recommendation to the full council.

Setting the Precept
The council sets the final budget and precept—which is the required amount for
council tax—no later than end of February for the next financial year.



Budget and Precept (excerpt from
Financial Regulations)
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2024/2025 Budget Setting
When preparing the budget for financial year 2024/2025, the Council faced a number
of unknowns including; 

Utilities still on higher tariff 
National pay award unknown, previous years indicate 6% requirement
Council tax base increase of only 14
Unknown future of management of Creasey Park Community Football Centre past
31 March 2024
Exact underspend unknown from financial year 2023/2024

In addition, the Council also had awareness of a number of challenges that had a
financial impact including;

Vehicle replacement requirements – current reserve contributions not sufficient
Grove House building repairs required
Priory House building repairs impacting on a drop in sales
High Street Heritage Action Zone project ending – impact on events package 

The Council made the decision to subsidise the budget by using £192,631 from the
general reserves, resulting in a precept requirement of £2,933,469, a Council Tax
increase of 4.99%. This equated to a rate of £219.93, Band D Council Tax rate.
Dunstable Town Council publish a full budget on our website, which includes a full
breakdown of each services expenditure for the year ahead and a further forecast of
the 3 years following, as well as fees and charges for the coming year. 



Annual Governance and Accountability
Return (AGAR)
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The Council must submit its Annual Governance and Accountability Return (AGAR) for
2024-25 to the External Auditor by 30 June 2025. The accounts contained in this
return present fairly the Council's financial position, are consistent with the underlying
financial records, and have been prepared based on Income and Expenditure. 
 
The AGAR for 2024-25 is shown below:



Income and Expenditure Budget &
Actual Comparison 2024/2025
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Dunstable Town Council - Reserves
Summary 2024/25
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Dunstable Town Council - Reserves
Summary 2024/25
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