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DUNSTABLE TOWN COUNCIL 
 

MINUTES OF THE MEETING OF THE FINANCE AND GENERAL PURPOSES 
COMMITTEE 

 
HELD ON MONDAY 20 JANUARY 2025 7:00 PM 

 
Present: Councillors Gregory Alderman (Chair), Nicholas Kotarski (Vice-Chair), 
Louise O’Riordan (Mayor), Sally Kimondo (Deputy Mayor), Peter Hollick, Wendy 
Bater, Matthew Brennan, John Gurney, Liz Jones, Johnson Tamara, Michelle 
Henderson and Richard Attwell. 
 
In Attendance: Paul Hodson (Town Clerk and Chief Executive), Lisa Scheder (Head 
of Corporate Services and Responsible Financial Officer), Georgia Pearson 
(Democratic Services Manager), James Slack (Corporate Compliance and 
Performance Manager) and Rachel Connor (Marketing and Communications Officer) 
 
In Attendance: Nil 
(Remotely) 
 
Public: 2  
 
030/25 - Apologies for Absence 
 
Councillors Kenson Gurney and Phillip Crawley 
 
031/25 - Declarations of Interest 
 
Councillor Liz Jones declared an interest due to being a member of Rotary Dunstable 
 
032/25 - Public Question Time 
 
2 members of Rotary Dunstable were in attendance 
 
033/25 - To consider the Council becoming a corporate member of Rotary 
Dunstable (deferred from last meeting) following a presentation from Rotary 
 
Councillor Tamara entered the Chamber at 7:09 pm 
 
The Council received a presentation from Alan Corkhill, Club President and David 
Foottit, Club Secretary of Dunstable Rotary Club, explaining the work that they do and 
the benefits to the Council of becoming a corporate member of Rotary Dunstable. 
 
Members thanked Mr Corkhill and Mr Foottit for their time and presentation. 
 
It was proposed, seconded and 

RESOLVED: That Dunstable Town Council 
become a corporate member of Rotary Dunstable 
at a cost of £180 per annum. 
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034/25 - To approve as an accurate record the minutes of the meeting of the 
Finance and General Purposes Committee held on 18 November 2024 
 
The Minutes of the meeting of the Finance and General Purposes Committee held on 
18 November 2024 were approved as a correct record and were signed by the Chair. 
 
035/25 - Action Tracker – to receive updates on previous actions 
 
The Town Clerk and Chief Executive summarised the ongoing actions described in 
the tracker. 
 
036/25 - Finance Report 
 
The Head of Corporate Services and Responsible Financial Officer summarised the 
report to members. 
 
It was proposed, seconded and  

RESOLVED:  
i. To note the revenue budget position for the period 
from 1 April 2024 to 30 November 2024.  
ii. To note the balance of the Council’s earmarked 
reserves as of 31 December 2024  
iii. To note the outcome of the First Interim Internal 
Audit for financial year 2024/25 
iv. To note the current investments 

 
037/25 - Corporate Services Budget Proposal Report 2025/26 
 
The Head of Corporate Services and Responsible Financial Officer summarised the 
budget proposal for 2025/26.  Members discussed the budget proposed in detail. 
 
It was proposed, seconded and  

RESOLVED: to reduce the originally proposed 
Grove House reserve contribution by a £20,000 for 
2025/26, by using current year forecast budget 
underspend.  

 
The Town Clerk and Chief Executive summarised the below amendment 
recommendations to Members outlined within the report. 
 
It was previously proposed to amend the reserves adjustment by the Council agreeing 
to build its reserves over a three-to-four-year period. By phasing the accumulation of 
general reserves, the maximum amount needed would not be taken in the first year of 
the budget. This approach would reduce the precept increase in the current year and 
level out the financial impact over the following years. 
 
It was proposed, seconded and  

NOT RESOLVED: to phase the accumulation of the 
minimum required General Reserve of 25% of the 
salary budget over a three-to-four-year period. 
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It was previously proposed to make a reduction in publication costs, that the Council 
should. 
 
It was proposed, seconded and  

NOT RESOLVED: to reduce the number of Talk of 
the Town publications from three per year to two, 
generating a saving of £10,137.   

 
Members discussed the use of the ground floor areas of Grove House that were not 
currently leased out.  Officers were investigating the potential of weddings being held 
in additional to commercial and community hires.   
It was proposed that the Finance and General Purposes Committee should review 
whether to proceed with developing plans to raise income from hiring the Council 
Chamber and wedding room for general use as well as weddings. 
 
It was proposed, seconded and  

NOT RESOLVED: to review this approach with a 
view to immediately seeking a tenant for the 
vacated ground floor rooms.  

 
Councillor Alderman proposed the following amendment: 
“The below amendment, offer an estimated annual saving of £1,000 to Dunstable’s 
taxpayers: 
 

Amendment -to the budget for 107 Democratic Management and 
Representation - 

2.1 - 4501 - Mayoral Transport reduction from £3,500 to £3,000 

2.2 - 4502 - Mayoral Allowance from £4,500 to £4,000 

 
It was proposed, seconded and 

NOT RESOLVED: to reduce the budget for Mayoral 
Transport (107 4501) from £3,500 to £3,000 and to 
reduce the budget for the Mayoral Allowance (107 
4502 from £4,500 to £4,000. 

 
 
It was proposed, seconded and 

RESOLVED: to adopt the updated draft budget 
proposals and fees and charges for Corporate 
Services for 2025/26, as well as indicative budget 
proposals for the following three years. 

 
038/25 - Overall Budget Proposal 2025/26 
 
The Head of Corporate Services and Responsible Financial Officer summarised the 
report provided.  Members thanked officers for all their hard work to reduce the budget 
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from the initial level proposed.  Several Members noted the time and effort all Members 
had put into scrutinising and commenting on the draft budget and expressed their 
thanks for the commitment shown and the achievement of reducing the budget.   
 
Members wished The Corporate Compliance and Performance Manager, as well as 
the Grounds Operations Manager, well for their future endeavours and thanked them 
for all of their hard work and support. 
 
It was proposed, seconded and  

RESOLVED:  
That the following changes to the originally 
proposed budget be made:  

1.1.1. A reduction of £20,000 from the Community 
Services Budget be made by removing the 
budgets for the Fortnight of Fun and Youth 
Festival (Minute 007/25).  

1.1.2. A reduction of £78,454 from the Grounds and 
Environmental Services be made budget by 
reducing the contribution to the Vehicles 
reserve, removing the Grounds 
Apprenticeship post and reducing the 
grounds overtime (Minute 019/25)  

1.1.3. A reduction of £20,000 from the Corporate 
Services budget be made by reducing the 
contribution to the Grove House building 
maintenance reserve. 

 

To approve the proposed budget of £3,282,168 as 
detailed in the report for 2025/26, including the 
changes above, to be presented to Council for 
approval (at appendix 2). 

 
039/25 - Compliance and Facilities Report 
 
The Corporate Compliance and Performance Manager summarised the report to 
Members. He passed on his thanks to all Councillors who he has worked with over the 
past years. 
 
Since the report was written the Environmental Working Group had met.  The 
consultant would be providing a list of objectives and actions with time periods which 
the Council can take to reduce carbon impact and progress against those actions will 
be presented to the relevant committee for what the council can achieve by 2030. It 
was agreed by the working party that the Corporate Plan’s carbon net zero target 
objective should be reviewed and that the Environmental Working Group will not meet 
again. 
 
Councillor Jones asked when the external painting of the front of Grove House would 
take place.   It was advised that due to the priority of external works at the back of the 
building this will be considered once these works are complete, but the work was being 
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considered. 
 
The committee were asked whether they would like a Carbon assessment report 
presented at the March 2025 committee with the opportunity to review the corporate 
plan objective to be Carbon Neutral by 2030. 
 
Action: The Corporate Compliance and Performance Manager to provide a Carbon 
assessment report to March's committee. 
 
 
040/25 - Corporate Risk Log Report 
 
The Corporate Compliance and Performance Manager summarised the report to 
Members. 
 
It was proposed, seconded and  

RESOLVED: to approve the risk management 
arrangements and corporate services risk 
assessment provided within the repot. 

 
 
041/25 - Marketing and Communications Report 
 
The Marketing and Communications Officer summarised the report. 
 
042/25 - Reports from Outside Organisations: 

 
Citizen’s Advice Management Committee – Councillor Attwell  
Councillor Attwell advised Members that Citizen’s Advice is saving Central 
Bedfordshire Council over £1 million per year. 
 
Dunstable International Town Twinning Association – Town Mayor and Councillors 
Hollick and Kenson Gurney  
Councillor Hollick advised Members that he and the Deputy Mayor had just returned 
from a Twinning visit in Porz, Cologne. They plenty about the relationship between 
Porz and Cologne. They are celebrating their 50year anniversary this year. Both the 
Mayor of Porz and the Mayor of Cologne have had an invitation extended to them to 
visit Dunstable in May 2025 for the Annual Council Meeting. 
 
Hospice at Home Management Committee – Councillor Bater  
Councillor Bater advised members that everything is going really well; Hospice at 
Home are celebrating their 40th anniversary next year. 
 
Ashton Almshouses Charity – Councillors O’Riordan and Alderman  
No update  
 
Ashton Schools Foundation – Councillors Hollick and Alderman 
Councillor Alderman advised that both he and Councillor Hollick visited Manshead 
school recently; all the monies has been spent on items which have really transformed 
the school. 
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Chews Foundation – Councillors Brennan and Kenson Gurney  
Chews Foundation offers financial grants for families who cannot afford school uniform 
of equipment.  
 
Members were required to vote on the continuation of the Finance and General 
Purposes Committee due to passing the 2.5 hours limit. 
 
It was proposed, seconded and  

RESOLVED: to continue the meeting. 
 
Poor’s Land Charity – Councillors Kenson Gurney and Jones  
Councillor Jones advised members that the next meeting will be held in February to 
discuss the monies which will be given to residents on Maundy Thursday. 
 
Lockington Charity and Marshe Charity – Councillors Kenson Gurney and Jones  
Councillor Jones advised that the next meeting will be held in March where the 
inspections of properties in Church Street will commence. Applications for grants have 
been submitted for white goods in order to help those families who need it most. 
 
Dunstable and District Scout Council Executive – Councillor Kotarski  
Councillor Kotarski advised he attended the Scouts’ Christmas Party. 
 
 
 
 
043/25 - Date of the next meeting – Monday 17 March 2025 at 7.00 pm 
 
 
 
 
The meeting closed at 9:34 PM 


