
 

 

 
 
 
 
 
 
 
 
David Ashlee  Town Clerk and Chief Executive   Date: 14 April 2022  
 

Dear Councillor 
 
Could you please note that a meeting of the Personnel Sub-Committee will be held on Thursday 
21 April at 7.00 PM when the following business will be transacted. 
 

AGENDA 
 
1. Apologies for Absence  
 
2. Specific Declarations of Interest 
 
3. Outcome of IIP Accreditation 2022 - see page 2 
 
 
Yours faithfully 
 

 
 
 
David Ashlee 
Town Clerk and Chief Executive 
 
 
To: Members of Personnel Sub-Committee 
 
 Councillors Sid Abbott, Lisa Bird, Matthew Brennan, John Gurney, Peter Hollick, Liz 

Jones and Gloria Martin and other Members of the Council for information.  
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DUNSTABLE TOWN COUNCIL 

 
PERSONNEL SUB-COMMITTEE 

 
THURSDAY 21 APRIL 2022 

 
INVESTORS IN PEOPLE ACCREDITATION OUTCOME 2022 

 

Purpose of Report:   This report informs members of the outcome and next steps 
regarding the recent accreditation visit carried out by Investors in 
People (IIP). 

 
1. ACTION RECOMMENDED 
 
1.1 That members note and comment on the content of this report and associated 

action plan (appendix 2) to be submitted to the IIP assessors and then carried out 
over the next twelve months. 

 
2. INTRODUCTION 
 
2.1 Members will be aware that the Council has been IIP accredited since 2013 and 

since this time have improved the original accreditation level to silver, which is a 
significant achievement for an organisation the size of Dunstable Town Council. 

 
2.2 Just before the Covid 19 original lockdown in 2020, the Council had their normal IIP 

assessment accreditation and were once again awarded silver accreditation in April 
2020. 

 
2.3 Since this time IIP have changed both their accreditation scoring and how 

organisations are assessed.  Organisations are now assessed as either Standard 
(Developed), Established or Advanced. 

 
2.4 A summary of the most recent IIP accreditation report is submitted at appendix 11 

and members will note that the score has come out at Standard (Developed) but not 
far off Established (which was silver). 

 
2.5 This means that the Council retains its silver (Established) accreditation for the next 

twelve months but unless an action plan is agreed and implemented, the likelihood 
is that the Council’s score could go to Standard. 

 
2.6 As a result of this, an action plan has been developed and is submitted at appendix 

2. 
 
3. ACCREDITATION PROCESS AND NEXT STEPS 
 
3.1 This year the accreditation process involved staff completing an IIP survey (59% of 

staff completed the survey), a detailed interview with a cross section of nine staff 
(no members), and pre and post assessment interviews with the Senior 
Management Team. 

                                                 
1 The full report is very lengthy but available to members upon request 
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3.2 It is worth noting that the Senior Management Team’s assessment of performance 

was that the organisation is still operating at Established level (see page 4 of the 
summary at appendix 1). 

 
3.3 The improvement plan has been created to try and react to the comment made on 

page 5 of the summary report under the heading ‘what to work on’. 
 
3.4 The next steps are that the improvement plan will be submitted to the IIP assessor 

and that there will be further assessments/meetings undertaken in January 2023, 
24 and 25. 

 
4. APPENDICES 
 
4.1 Appendix 1 -  Summary of the IIP report January 2022 
 Appendix 2 -  IIP Improvement Plan 2022 
 
5. AUTHOR 
 
5.1 David Ashlee – Town Clerk and Chief Executive   

E-mail – david.ashlee@dunstable.gov.uk 

mailto:david.ashlee@dunstable.gov.uk
















DUNSTABLE TOWN COUNCIL 

 

INVESTORS IN PEOPLE IMPROVEMENT PROGRAMME 

MARCH 2022 

 

Improvement Area Action (s) Responsible 
Officer (s) 

Timescale Comments 

1. Leading and 
Inspiring People 
 
(Developed) 

 Re-establish quarterly 
all staff meetings to 
improve 
communications 

 Create and adopt a 
new ‘Leadership 
Charter’ 

 Re-brand and re-
promote all values and 
behaviours internally 
 

 Town Clerk and 
Chief Executive 

 
 

 Town Clerk and 
Chief Executive 

 

 Business Support 
Manager 

 From March 2022 
 
 
 

 From September 
2022 

 

 May 2022 

 Completed – full 12 
months of meetings 
now set-up.  
Recorded meeting 
available on Teams 

2. Living the 
Organisations Values 
and Behaviours 
 
(Developed) 

 Include assessment 
against core values 
within the Continuous 
Performance Review 
process – amend 
current forms 
 

 Business Support 
Manager 
 

 By Dec 2022 
 

 

  



Improvement Area Action (s) Responsible 
Officer (s) 

Timescale Comments 

3. Empowering and 
Involving People 
 
(Established) 

 Ensure all staff groups that 
want them, have 
established their own 
Whatsapp groups to 
improve communications 

 Management 
Team 

 From September 
2022 

 
 

 

 

4. Managing 
Performance 
 
(Developed) 

 Introduce 6 month review 
process into CPR scheme 
and amend forms 
accordingly 
 

 Management 
Team 

 
 
 

 

 From April 2022 
 
 
 
 

 

 
 
 
 
 
 

5. Recognising and 
Rewarding High 
Performance 
 
(Developed) 

 Adapt staff award scheme 
to also include performance 
against Council values – 
amend nomination form 

 

 Ask staff how they would 
like to be rewarded – 
include new question on 
staff questionnaire 

 Business Support 
Manager 

 
 
 

 Business Support 
Manager 

 From April 2022 
 
 
 
 

 2022/23 staff 
questionnaire 

 

  



Improvement Area Action (s) Responsible 
Officer (s) 

Timescale Comments 

6. Structuring Work 
 
(Developed) 

 Introduce new All Staff 
Quartely Newsletter 
 

 Marketing and 
Communications 
Officer 
 

 First Edition to 
go out by June 
2022  
 

 

7. Building Capacity 
 
(Established) 

 Introduce new quarterly 
‘Staff Focus Group’ themed 
with ‘what can we do better’ 

 Head of 
Community 
Services 

From September 
2022 

 

8. Delivering 
Continuous 
Improvement 
 
(Developed) 

 Include ‘What can we do 
better’ as a standing item on 
the Management Team 
Agenda 

 Management 
Team 

 From March 
2022 

 Completed.  Item 
now included on 
agenda 

9. Creating Sustainable 
Success 
 
(Established) 

 Encourage all staff to use 
social media outlets to 
promote their own work; 
before and after shots etc. 
 

 Management 
Team 

 From April 2022 
 

 

 

 

 

 


